CALL TO ORDER, FLAG SALUTE:

Mayor Benson called the special meeting to order at 6:00 p.m. and led us all in the Flag
Salute.

ROLL CALL:

PRESENT: Councilmembers Deady, Morgan, Edelman, and Weber. (Councilmember
Morgan was not present for roll call and entered the meeting at 6:01 p.m.)

ABSENT: None

Staff present: May Miller, Finance Director; Jamey Kiblinger, Police Chief; Rob Reed, IT
Services; Andrew Williamson, MDRT/Ec Dev/Interim Community Development Director;
Scott Hanis, Capital Projects/Program Manager; Melanie Dane, Municipal Court Judge;
Stephanie Metcalf, Court Administrator, and Brenda L. Martinez, City Clerk.

WORK SESSION:
PRELIMINARY DRAFT 2017 GENERAL FUND BUDGET

Mayor Benson read into the record a memo on the 2017 preliminary draft 2017 General
Fund Budget. This memo is attached and incorporated into the minutes. Mayor Benson
then turned the meeting over to Finance Director Miller.

Councilmember Weber entered the meeting at 6:01 p.m.

Finance Director Miller noted this is third work session Council has had on the budget. She
recapped prior work sessions and reported that tonight’s work session will be to go over
the preliminary draft 2017 General Fund budget and on October 27" will be a work session
to go over the public works budgets, special revenue funds, and the capital budgets.

Ms. Miller reviewed with Council the staffing levels and funding sources; draft preliminary
combined 2017 preliminary budget for all funds and explained the 2017 general fund
sources and uses; she referred to the Funding Agreement page 31 and noted that
developer funding is decreasing which is good as the City needs to cover costs of the city.
She discussed the general fund revenues and their sources (i.e. property tax, sales tax,
utility taxes, etc.) and what those dollars cover. She reviewed the general fund tax trends
with Council and reviewed department budgets along with staff members where they
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highlighted areas that have either decreased, increased or new increases that are being
asked for and why.

In closing Finance Director Miller reviewed the budget calendar and reminded Council the
next meeting on the budget is scheduled for October 27th.

ADJOURNMENT:

A motion was made by Councilmember Deady and seconded by Councilmember Edelman
to adjourn the meeting. Motion passed with all voting in favor (5-0).

Meeting ended at 7:39 p.m.

ATTEST:

@ st (Brgeie Pound. L bien

Carol Benson, Mayor Brenda L. Martinez, City Clerk
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